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Course Title Training Course Overview Net Price
PMNPM Project This one-day workshop explores the principles of
Management for Non- Project Management and discusses the project
Project Managers management skills needed to complete projects on time

and on budget. Attendees will learn how to set-up, plan

and deliver projects to quality, time and budget

expectations whilst encouraging team members £395
cooperation and accountability. This course will equip

participants with practical tools and techniques to

manage projects confidently from initiation to closure

(1 Day)

Read the full Course Outline here.

AGPMF Agile Project The APMG Agile Project Management

Management (AgilePM®) Foundation course provides a
Foundation comprehensive introduction to both the Scrum
(3 Days) framework and Agile Project Management. Participants

will gain the essential knowledge needed to work
effectively within Scrum teams while also understanding
how to manage projects using AgilePM. This course is
ideal for those looking to apply Agile principles across
both product development and project management
environments.

£1,795

The course covers the roles, principles, events, and
artefacts of Scrum, along with AgilePM’s broader project
lifecycle and management techniques, offering a
complete toolkit for Agile professionals.

Read the full Course Outline here.

AGPMP Agile Project The APMG Agile Project Management

Management (AgilePM®) Practitioner course builds on the AgilePM
Practitioner Foundation knowledge, focusing on applying and
(2 Days) tailoring the AgilePM methodology to real-world

projects. Participants will develop the skills needed to

lead or manage Agile projects, adapt the AgilePM

framework to varying project environments, and handle £1,495
project risks and governance in an Agile context. The

course includes scenario-based learning to ensure

practical application of AgilePM principles in complex

and dynamic project environments.

Read the full Course Outline here.



https://skilltec.co.uk/courses/courseDetails/project-management-for-non-project-managers
https://skilltec.co.uk/courses/courseDetails/agile-project-management-foundation-practitioner
https://skilltec.co.uk/courses/courseDetails/agile-project-management-practitioner

Course Title Training Course Overview Net Price

AGPMFP Agile Project The APMG Agile Project Management (AgilePM®)

Management Foundation and Practitioner combined course is
Foundation & designed to provide a deep understanding of both the
Practitioner Scrum framework and Agile Project Management.
(5 Days) Starting with the fundamentals of Scrum, participants

will learn how to apply Scrum principles for effective

team collaboration and product delivery. The course

then covers AgilePM’s structured project management

approach, providing the skills needed to manage Agile £2,595
projects across their full lifecycle.

This combined course progresses from foundational
knowledge to advanced application, preparing
participants to both contribute to and lead Agile projects
in dynamic, real-world environments.

Read the full Course Outline here.

APMPFQ APM Project  The APM Project Fundamentals qualification (PFQ), is

Fundamentals a knowledge-based qualification developed by APM, the

Qualification (PFQ) chartered body for the project profession. The PFQ is
the first step in the APM suite of certifications and

(2 Days) . -
provides a fundamental awareness of project
management terminology, a broad understanding of the
principles of the profession and the knowledge to make
a positive contribution to any project.

£1,080

Read the full Course Outline here.

APMPMQ APM Project  The Association for Project Management (APM) range
Management of project management qualifications are designed to
Qualification (PMQ) support you throughout every stage of your project
(5 Days) management career. APM qualifications reflect the

knowledge that you have, the work that you do, and the
skills that you've developed. APM and QA provide a
progressive structure for your career development to
advance your project management knowledge and
grow your skills. The Project Management Qualification £4,160
(PMQ) is a knowledge-based qualification and is APM’s
most popular certification, enabling you to demonstrate
knowledge of all elements of project management.
You'll be able to demonstrate an understanding of how
these elements interact and how your project fits into
your strategic and commercial environment.

Read the full Course Outline here.



https://skilltec.co.uk/courses/courseDetails/agile-project-management-foundation-practitioner
https://skilltec.co.uk/courses/courseDetails/apm-project-fundamentals-qualification
https://skilltec.co.uk/courses/courseDetails/apm-project-management-qualification
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APMGCMF APMG Change Management is associated with the effects and
Change Management management of change; this is primarily within
Foundation organisations where change can have greater impact.
(3 Days) This qualification is based on the theory and application
of change for the individual, change for the organisation,
communication and stakeholder engagement and £1,895
change management best practice. Once you have
passed the Foundation qualification you can progress to
the more advanced Practitioner qualification.
Read the full Course Outline here.
APMGCMP APMG This interactive Change Management course will enable
Change Management you to understand and effectively manage the impact of
Practitioner change on organisations and their people. It explores
(2 Days) key concepts including how individuals and
organizations respond to change, how to lead change
through stakeholder engagement and communications £1,595
and the techniques used by a change manager to
ensure the implementation of successful transformation
initiatives.
Read the full Course Outline here.
APMGCMFP APMG This 5-day training course provides delegates with the
Change Management opportunity to look at approaches to managing change
Foundation & and demonstrate they can apply the principles in
Practitioner practice. Four core areas will be explored: change and
the organisation, change and the individual,
(5 Days)

communications and stakeholder engagement and
change management in practice. Together they will
enable a delegate to develop a comprehensive change
management plan to support effective change within an
organisation.

£2,595

Read the full Course Outline here.



https://skilltec.co.uk/courses/courseDetails/apmg-change-management-foundation
https://skilltec.co.uk/courses/courseDetails/apmg-change-management-practitioner
https://skilltec.co.uk/courses/courseDetails/apmg-change-management-foundation-practitioner
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DEVOPSF DevOps This course is an introduction to DevOps. The course
Foundation emphasizes communication, collaboration, integration,
(2 Days) and automation to improve the workflow between

developers and IT operations professionals. Improved

workflows lead to more opportunities to design software £1,295
and services in a more agile fashion which can only be

good for customers.

Read the full Course Outline here.

PR2AF PRINCE2 Agile = PRINCE2 Agile Foundation (version 2) presents an
Foundation overview of PRINCE2 Project Management, an
(3 Days) overview of agile concepts and techniques, and the
knowledge needed to apply the two together. The
course provides knowledge and guidance of how to £1,495
contribute effectively to structured yet adaptive settings,
whether in projects or non-project-based contexts.

Read the full Course Outline here.

PR2AP PRINCE2 Agile = Deepen your expertise and take the next step after
Practitioner PRINCEZ2 Agile Foundation. Develop the skills to apply
agile practices across your organization, effectively lead
(2 Days) .
teams and use agile tools to your advantage.

PRINCE2 Agile Practitioner (version 2) supports

professionals in need of advanced skills in adapting and

scaling agile practices to real-world scenarios, while £1,645
maintaining governance and control. It is a must-have

certification for professionals with oversight and

governance roles that need to be able to operate within

agile practices as well as support their teams throughout

agile adoption.

Read the full Course Outline here.

PR2AFP PRINCE2 Agile This five-day course is a combination of the PRINCE2

Foundation & Agile Foundation (Version 2) and PRINCE2 Agile®
Practitioner Practitioner (Version 2) courses, and provides both
(5 Days) exams. It provides delegates with a thorough £2,595

understanding of the PRINCE2 Agile® methodology.

Read the full Course Outline here.



https://skilltec.co.uk/courses/courseDetails/devops-foundation
https://skilltec.co.uk/courses/courseDetails/prince2-agile-foundation
https://skilltec.co.uk/courses/courseDetails/prince2-agile-practitioner
https://skilltec.co.uk/courses/courseDetails/prince2-agile-foundation-practitioner
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PR27F PRINCE2®7 The purpose of this course is to equip participants with
Foundation afundamental grasp of modern project management, by
(3 Days) diving deep into the PRINCE2® project management

method. It also aims to assist participants in their

preparation for the PRINCE2® Foundation examination £1,495
and includes a web proctored exam voucher as part of

the course fee.

Read the full Course Outline here.

PR27P PRINCE2®7 The primary objective of this practical training is to equip
Practitioner delegates with an extensive knowledge base and
(2 Days) hands-on comprehension of the PRINCE2® Project
Management method. It also aims to assist participants
in their preparation for the PRINCE2® Practitioner £1,395
examination, which includes a web proctored exam
voucher as part of the course fee.

Read the full Course Outline here.

PR2F7P PRINCE2®7 Are you ready to master the art of modern project

Foundation & management and elevate your career to new heights?
Practitioner Our PRINCE2® Project Management Foundation and
(5 Days) Practitioner Combined Course is designed to equip you

with a comprehensive understanding of PRINCE2®, the

. . £2,295
leading project management methodology, and prepare
you for both the Foundation and Practitioner
examinations.
Read the full Course Outline here.
MSPFP Managing MSP is a globally recognised framework for best
Successful practice programme management. MSP is specifically
Programmes designed to address the most common challenges that
Foundation & organizations encounter when leading investments in
Practitioner change. ltis designed to align programmes and projects
o . £3,985
(5 Days) to organizational strategy and to provide governance. It

focuses on the outcomes of benefit, whilst mitigating
risks and actively engaging stakeholders.

Read the full Course Outline here.



https://skilltec.co.uk/courses/courseDetails/prince2-foundation-practitioner
https://skilltec.co.uk/courses/courseDetails/prince2-practitioner
https://skilltec.co.uk/courses/courseDetails/prince2-practitioner
https://skilltec.co.uk/courses/courseDetails/prince2-foundation-practitioner
https://skilltec.co.uk/courses/courseDetails/prince2-foundation-practitioner
https://www.skilltec.co.uk/courses/project-and-programme-management-training-courses/programme-management/msp-managing-successful-programmes-foundation-and-practitioner-training-course/
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SCRUMMT SCRUM Professional Scrum Master™ (PSM) is an interactive,
Master activity-based course where students gain a strong
(2 Days) understanding  of Professional Scrumand  the

accountabilites of the Scrum Master. Through a
combination of discussion and exercises, students
develop a deep understanding of the underlying
principles of Scrum and the Agile mindset while learning
the practices applied by successful Scrum Teams.

£1,360

Read the full Course Outline here.

SCRUMPO SCRUM There are many myths and misconceptions about the
Product Owner role of the Product Owner. The accountabilities of the
(2 Days) Product Owner, however, go well beyond managing the
Product Backlog and writing User Stories. The Product
Owner is pivotal to bridging business strategy and £1,295
product execution in order to help
the organization create valuable products.

Read the full Course Outline here.



https://skilltec.co.uk/courses/courseDetails/scrum-master
https://skilltec.co.uk/courses/courseDetails/scrum-product-owner

